How dysfunctional
Is your team?
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Everything is awesome when you’re part of a team!




Why do Lego
city teams
work so well?

* They all follow the
systems

* They know what is
expected of them

e Life is safe and
predictable!



What are common traits that high-performing
teams share? Come up with your list!
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Codifying high-performing teams —
what the evidence says....

Vision and purpose

Belonging and trust

Ambitious, clear team goals + Salas, et al 2018
. * Tannenbaumn et al, 2013
Role clarity, mental models, and systems + Bell etal 2018

e Lacerenza,etal 2018

Communication, candour, conflict
Review and evaluate

Team diversity and characteristics
Learning culture

Enabling organisational conditions



A high-performing,
thriving team

Team Development Team Dynamics
Learning, Coaching, Debriefs, Leadership Motivation, Conflict, Cohesion, Wellbeing
Team Operations Team Alignment
Knowledge, Roles & Mental Models, Communication, Purpose,Values & Behaviours, Goals
Meetings

Team Belonging
Psychological Safety, Belonging, Trust
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The FIVE

DYSFUNCTIONS
s TEAM

A LEADERSHIP FABLE

PATRICK LENCIONI

ICS, / ND TURF WARS

UTHOR OF SILOS, pPOLITI
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Lack of
Commitment

Conflict

Trust
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Overt disagreement and
conflict




Things left unsaid

Team follow
| are lead

¥ without
inclusion | 4 involvement

Lack of
voice /



om
Beware the smil

Warm does not =
effective!
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So, which dysfunctions shall we unpick today?

|. Lack of Clarity
2. Lack of Trust
3. Lack of evaluation and voice

4. Lack of accountability and pursuit of more



|. Lack of Clarity

Values
Purpose
Goals
Roles
Processes

*Forge together

*Regularly
articulate

*Review (a lot!)

*Link to the
ways you work



Having absolute clarity about our
collective purpose in schools means
every person within it is moving in the
same direction. If | know why I’'m
doing something, I'm more likely to do
it. During times of uncertainty, change,
and challenge, clarity over our
purpose is the sturdy anchor that
keeps us grounded

Sam Crome, 2024
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A HANDBOOK TO HARNESSING HUMAN NATURE
TO CREATE STRONG SCHOOL TEAMS
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2. Lack of Trust

No trust = no *Build belonging
discussion * Psych safety
Create .
Fault lines mechanlsms for
cgnstrqctlve
discussion

kﬁiﬁ@ﬁggg / * Team bonding /

development building activities



Psychological Safety

Groups perform better when they feel safe,
trusted, supported, free to fail, and can engage
openly. It is the shared belief that the team is
safe for interpersonal risk taking.

They use this foundation to set ambitious
goals and to challenge each other to reach
their potential

Google PIXAR
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EBE School Environment and » e
Leadership review 2022

School Environment &
Leadership: Evidence Review

First ‘management factor’ = supportive working
relationships:

* Trust towards leadership
* Willingness from staff to share or expose vulnerabilities
A model for school

* Feelings of psych safety — it’'s okay to take a risk or anvisarsens nd eodrsity
make a mistake L e

* (Coe et al 2022)



Top leaders create a safety net where
it is okay to make mistakes. There are
no recriminations, only discussion
about what might be better. A
psychological safe space is the crucial
element of creating trust.

And a sense of humour, which means
nothing needs to be taken that
seriously. Because after all, this isn’t
brain surgery, and no one is going to
die.

Sam Crome, 2024

HIGH
CHALLENGE,

LOW THREAT
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3. Lack of evaluation and voice

* September launch, July Regular debriefs
review

e Team work done ‘to’
the team, rather than Surveys
with

* Not much chance to Asking first

feedback, or to discuss
successes and failures

e Quiet teams, little I?iscussion, debate,
conflict life!
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Alignment and consistency
where it matters is really
important.VVe're not trying to
create an army of clones.
Disagreement and discussion are
key to great culture. If no one is
disagreeing with anything, it's not
a sign that everything is fine. It’s a
sign that people do not want to

share their views.And this is bad.
Very bad.

mmmmmmmmmmmmm



4. Lack of Accountability

Accountability =
malignant or
missing

Cordial Hypocrisy

Loss of drive

mmmmmmmmmmmmm

Team goals

Safe environment
to challenge each
other

Review consistency
and follow up



‘We have created a system in which there
inexorable institutional pressures to blame, o -

seek excuses, conceal mistakes, and pass INTELLIGENT -

the buck. No one can’t thrive like this. - ACCOUNTABILITY .

Teachers should be safe from blame’.

.., g 3 R
) B 04N CATT PORLICATIN

Try: . . (REA““G.THE R

What worked sufficiently well? : Fgg';ggza:;s o
What didn’t? : A\ ¢ mwhws; |
What could have worked even better? o N B g
Why did this work here and not here? S e DAVIDDIDAU |
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So, dysfunctional teams

* Are often warm, cordial, superficially bonded

* Quiet, or at least quiet when it comes to matters of importance
* Are unlikely to review or seek feedback

* Unambitious or not fulfilling their potential

* Focus on just doing stuff and not learning and growing



What else helps us avoid these dysfunctions?

* Clear, systematic, agreed upon comms

* Invest in your team’s development and focus on learning:
CPD, autonomy over learning, knowledge sharing

* Constantly reflecting on team belonging and psych safety and
investing in team bonding

* Doing what you say you will — being CONSISTENT!!



Teacher Tapp
2023

Keyness analysis of question "Tell us why morale is high or low in your school",
crossed against teachers' responses to how morale is in their school

Words mentioned significantly

more by high-morale teachers
team——=

A supportive —=

well
great

together
positive \

outstanding

strong—
excellent
trusted
lots
pressure

communication
<much

time

many

pay
enough

—workload

&—behaviour

Words mentioned significantly
more by low-morale teachers

Sam Crome, 2024
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DANIEL COYLE

NEW YORK TIMES BESTSLLLINC

fTHE TALENT CODI

THE INTERNATIONAL BESTSELLER
‘WILL HELP YOU INSPIRE TEAMS TO

DO THE BEST WORK OF THEIR LIVES'
SHERYL SANDBERG

RADICAL
CANDOR

HOW T0 GET WHAT
YOU WANT BY SAYING
WHAT YOU MEAN

KIM SCOTT

"A must-read." —Bill and Melinda Gates

The Power of Knowing What You Don't Know

GRANT

#1 New York Times bestselling author of

ORIGINALS

-the
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Creating Psychological Safety in the P “ MANC
Workpla N Lessons
from the Best
on Becoming
Your Best

Jake Humphrey
Prof Damian Hughes
‘Read this book’

Wor for Learning,

on, and Growth

Amy C. Edmondson
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The Neuroscience of Helping
Your People Love What They Do
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DANIEL M. CABLE

HARVARD BUSINESS REVIEW PRESS

NEW YORK TIMES BEST-SELLER

The FIVE

DYSFUNCTIONS

Surprisingly counterintuitive. yet always convincing
—DANIEL PINK, author of Detew i % 5ed) Is Human

THE BEST
PLACE TO
WORK

The Art and Science of Creating

an Extraordinary Workplace

PATRICK LENCIONI

ELLER THE ADYANTAGE

RON FRIEDMAN, PuD
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Tiny Changes,
Remarkable Results

An Easy & Proven Way to
Build Good Habits & Break Bad Ones

James Clear

‘Amazing’ ‘A must-read’ ‘Powerful’
DAN CARTER  STUART LANCASTER  JAMES KERR

Owen Eastwood

Belonging

Unlock Your Potential
with the Ancient Code
of Togetherness

THE INTERNATIONAL NO.1 BESTSELLER
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The third edition of the bestselling leadership manual

Leadership
Matters 3.0

How leaders at all
levels can create
great schools
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A David Fulton Book

NICK HART S e
Middle
Leadership

Mastery

A toolkit for subject and pastoral leaders

CREATING A
STRONG CULTURE
anp POSITIVE
CLIMATE n SCHOOLS

Building Knowledge to Bring
About Improvement

The School
LEADERSHIP
COACHING
Guide

PUTTING
STAFF
FIRST

Growing
YOU
and
YOUR
School

A BLUEPRINT FOR
REVITALISING OUR SCHOOLS

John Campbell

JOHN TOMSETT & JONNY UTTLEY ~ Christian van Nieuwerburgh
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Thank you! THE

POWER
+@mr crome OF TEAMS

HOW TO CREATE
AND LEAD THRIVING
SCHOOL TEAMS

*http://pocketwisdom.blog
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